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Operations Management

A professional business and operations manager with over twenty five years of diversified experience, including sales, in the financial and healthcare industry. Known as a hands on professional with experience in team leadership, cost cutting, problem solving and process improvement. Recognized for his excellent communications and client relational skills. 

Areas of Expertise

Project Management                     Documentation & Presentations           Strategic Planning

Training & Development              Reconciliations & Reporting                 Analysis & Evaluation

Policy & Procedure Design          Client Relations & Sales                        Budget Control
Licenses
· Registered Representative ( Series 7 & Series 63 )
· Insurance Producer
Accomplishments
· Implemented a 30% reduction in cost within the division and was instrumental in structuring the entire operations division; utilizing strengths of personnel to maximize production.
· Migrated new computer systems for operations (ADP, Davidsohn Group, and C&K Consulting) in coordination with IT department which produced a 20-25% cost reduction.
· Prepared business plans for new and existing units of the medical center to project profit margin and enhance revenues.
· Monitored staffing procedures for nursing and budget responsibility reports to reduce overtime.  
· Business analyst- assisted in the development of test scenarios and test cases based upon existing business requirements.
· Controlled risk management and risk functions.
· Provided functional specifications for programmers for integration of our internal computer system.
· Monitored all trading activity for the firm as it relates to profit and loss and streamlining all trades through our various networks.
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· Executed all wire transfers and government security transactions for the firm through the Federal Reserve System and monitored equity requirements at all the clearing corps.
· Key contact for audits and examinations of the firm’s accounts and procedures which were conducted by the SEC, NYSE, and the firm’s internal accountants.
· Planned, implemented and monitored special projects.
Career Highlights
      Primerica Financial Services

      Senior Sales Representative                                                 August 2009-present 

      Jersey City Medical Center

      Division of Liberty Health LLC
      Business Manager                                                                April 2009-July 2009 
Park Hudson International                                                 
Operations Consultant at UBS Investment LLC                  August 2008-January 2009

KV Execution Services LLC 
Division of Bear Stearns Cos Inc.

Clearing Firm for Bear Wagner Specialists LLC
Director of Operations                                                          June 1978-March 2008

Education

      BBA in Finance from Pace University, New York
