CHARLES R. WEBSTER, M.B.A.
514 Caldwell Avenue
Belford, NJ 07718

732-778-3712/rogerwebster@juno.com

EXECUTIVE SUMMARY
Highly motivated senior finance professional with a proven track record in budget and proposal preparation, forecasting, general accounting, project accounting and government contracts.  Accomplished in the development and implementation of financial processes to improve cash flow, reduce accounts receivables and improve reporting with expertise in: 
Financial Management

Risk Analysis

Forecasting



Budgeting

Financial Modeling


Client Relations

PROFESSIONAL EXPERIENCE

Webster Advisory Services, Middletown, NJ


    2001 to Present
Financial Consultant
· Provide tax planning and preparation guidance to individuals and small companies, as well as, individual financial planning services including retirement programs.   

· Provide accounting services to a diverse group of clients including corporate accounting, monthly, year-end and payroll support, bank reconciliations, financial analysis support, and monthly inventory analysis.  
· Clients include: Ward Products LLC, Handex Group Inc, S Helper Service, Michael R. Ferraro, CPA.
FOSTER WHEELER ENVIRONMENTAL CORPORATION

    1994 to 2001
A corporation established in October 1994 with the purchase of Ebasco Environmental from Enserch Corporation by Forster Wheeler Corporation. The primary business was engineering and construction for environmental cleanups.
Financial Manager, Foster Wheeler Environmental Corporate (1994-2001)
· Developed and presented the strategic plans and annual budgets for the International Division with revenues of $10M and the Environmental Division with revenues of $90M.

· Directed financial section preparations for numerous major government proposals resulting in the company receiving three new contracts valued at over $900M over a 10 year period.     
· Responded to client needs regarding government contracts requirements including government procedures, FARs, FTRs and CAS, which enabled the NJ office to maintain high employee billability.

Senior Financial Analyst, Ebasco Environmental Division (1988 - 1994) 

· Led financial planning for major EPA project including budget preparation & analysis and government report filing. 

· Responsible for division budget and monthly financial reporting.  
· Reduced processing of invoices to vendors from a six-month backlog, to current month eliminating the subsidiary’s need to borrow for lab’s monthly operating expense by approximately $50K.

· Led to recovery of $800K in outstanding account receivables. 

· Converted subsidiary accounting procedures to comply with parent company’s approved government cost accounting system saving $500 and $2,000 per task.

· Trained new acquisition personnel on company policies and procedures. 

Manager, Finance and Marketing Analysis, Ebasco Overseas Division (1980 - 1988)
· Spearheaded production of an international power plan database.  
· Structured a revised international network of overseas locations that utilized the corporate strategic plan consolidating operations and saved over $1M.

Senior Analyst, Ebasco Services (1975 - 1980) 

· Supported Business and Economic Research Planning Department.  
· Prepared regional twenty-year forecasts of the US economy and the electric utility industry enabling the company to target regions for new power plant construction.

Senior Accountant, Ebasco Services (1971 - 1975) 

· Reorganized payroll department resulting in a significant reduction of paycheck complaints.  
· Completed an analysis of major projects allowing the company to show a more level profit flow.  
· Identified and evaluated potential coal engineering and construction companies for acquisition in order to diversify the company’s portfolio.   

EDUCATION

Master of Business Administration

Fairleigh Dickinson University, Rutherford, NJ


Bachelor of Arts, Economics/Accounting 
Transylvania University, Lexington, KY
COMPUTER KNOWLEDGE
Excel, Access, Word, Lotus 123, WordPerfect, Harper and Schuman Oracle based system, JD Edwards and various ADP Small Accounting Systems.
